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KE HOACH CONG TAC THANG 01/2024

Thuc hién Nghi quyét so 20 ngdy 27/11/2023 cia BCHDB tinh vé vé phuong
hwéng, nhiém vu nam 2024, Nghj quyét so 77-NQ/TU ngay 12/12/2022 ciia BCHPB
thanh phé vé phwong hwéng, nhiém vu nam 2024 véi Chi dé cong tdc nam 2024 “Ning
cao hiéu qud thu hit dau tw, chat lwong doi Song Nhan dan”; thuc hién Ké hogch thang
12/2023 cua Gidm doc céng ty Va Cia nhd truong, nha truong danh gid két qud thuc hién
thang 12/2023 dong thoi xay ding Ké hoach thang 01/2024 trén co sé Nghi quyét cia chi
bo nhw sau:

|. PANH GIA CONG TAC THANG 12/2023

* Uu diém

1. Cong tac chuyén mon

a. To chirc thuc hién tot cac nhiém vu: (1) Tiép tuc to chirc day va hoc nghiém
tlc, hiéu qua, to chic cac cudc hop CM cap hoc, t6 chirc day hoc GD dia phuong 16p 8
va 11, quan tdm khdi 1op cudi cap (t6 chirc hop voi 42 PH dé trién khai trién khai céc giai
phap nham tiép tuc nang cao CL thi vao 10 ndm hoc 2024-2025); (2) T6 chic KTHKI,
cham bai, 1én diém va danh gia, xép loai dam bao nghiém tic, dang quy dinh; (3) Tang
cudng to chic 6n thi va to chic gap mat cac DT cac moén van hoa cap THCS (giai doan
nudc rat), moi GV tiéng Trung boi dudng thém cho 04 HS du thi HSG THCS cép TP; (4)
T6 chire thi KHKT cp Truong, da tham gia thi cap TP va tiép tuc tham gia thi cap Tinh;
(5) Tiép tuc cac ND tham gia HKPD cép tinh; (6) Cong tac CPS: Hoan thanh trién khai
Dé an CPS muc d6 1; xay dung Ké hoach thuc hién cong tac Ty danh gid trén One note
va t6 chirc hop trién khai thuc hién; trién khai ding ki va danh gia, cong nhan danh hiéu
“Cong dan hoc tap” trén phan mém truc tuyén; (7) Hop danh gid cac chuyén dé cap
Truong; (8) Thuc hién cong tac cong khai, dan chi va KTNB thang 12.

b. Mét sb két qua dat dwoc

(1) 82 HS tham dy ky thi HSG THPT cip Tinh dat KQ cao, ting ca vé s6 luong va
chat luong: 60 giai (tang 12 giai) = 73% ti |é dat giai, trong d6: 03 Nhat, 11 Nhi (tang 8),
22 Ba (tang 2) va 24 KK. Giir vitng vi tri tht nhat/52 truong bang B. Ngay 13/12, nha
truong da to chire hoi nghi phan tich, danh gia, tuyén duong va dinh huéng muc tiéu, giai
phap nam 2024.

(2) 39 HS tham dy ky thi HSG THCS cap TP. KQ (du kién) dat 20 giai cip TP, 13
HS duogc vao 6n vong tinh, ting ca vé s6 luong va chat luorng

(3) 01 du an KHKT dat giai Ba cap TP, duoc du thi cap Tinh.

(&) Tiép tuc dat 03 HCV, 01 HCB va 01 HCD V& Vovinam cap TP. Ca 4 HS deu
tiép tuc tham gia V6 Vovinam cap Tinh.

(5) Két qua thi IOE vong cap truong: 38 HS cap TH va THCS dugc gidi vinh danh
vong Truong toan qudc va toan tinh (Toan quéc 14 HS, Tinh 24 HS), trong d6 c¢6 3 HS
xép hang Nhat vong Truong toan quoc (khdi 3, 4 va 7).

(6) Thi Toan TIMO vong chung két quéc gia (khdi Tiéu hoc + khéi 7): Tong 93 giai
(12HCV, 29HCB, 39HCD, 13KK).

(7) Cap TH t6 chuc thi Trang Nguyén tiéng Viét vong Truong.



(8) Tham gia thi vong loai Lap trinh cdp Tiéu hoc va THCS.
2. Hoat ddng ciia cac doan thé
- Cong doan xay dyng KH chdm lo,Té't cho NLD va HS vuot khd/bénh hiém ngheo;
to chtrc cho NLD ki cam két phong chong phao, thuoc no Tet Giap Thin 2024; ra soat
danh sach nang luong dinh ky 2024 va d¢ xuat danh sach nang lrong sém nam 2024.

- DTN t chirc tét cac hoat dong:

+ Tham gia chuong trinh tinh nguyén mua dong va Xuan bién gidi nam 2023. KQ:
toan truong ung ho 9,4 triéu dong va 10 chan, 17 4o khoa, 301 do6i tat.

+ T6 chirc L& két nap 180 doan vién nhan dip Ki ni¢m 30 ndm ngay thanh 13p TP
Ha Long tai twong dai Vi Van Hiéu.

+ Tham gia tict muc VN (68 GV, HS) tai Hoi nghi TK thi dua dic biét chao mung
30 ndm thanh 18p TP HL; Cu doéi nghi thuc phug vu Lé ~két nap 1000 doan vién do Thanh
doan Ha Long t6 chtrc; Cir 30 HS phuc vu hau can tai Lé KN 30 nam thanh 1ap TP HL.

+ Thanh lap cac chi doan khdi 10 va bau bé sung va BCH Poan trudng.

+ Panh gia, xép loai doan vién, doi vién HKI.

3. Mot sé cong tac khac

- Hoan thanh kiém keé tai san, co s vat chat cudi nam.

- Tham gia dién tap PCCC tai truong PHHL CS2 (300 HS & ca 3 cap hoc).

- Tham gia thi “Tim hiéu luat Bién phong VN 2023. Pc Hung dat giai KK tuan 2.

- T6 chirc 1am Can cudc cong dan cho HS 16p 9 (51 HS).

- T6 chirc Dy &n thign nguyén mén Gido duc trai nghiém khoi 6-8 thim, tang qua 08
bénh nhan kho khan tai BVDK tinh véi tdng tri gia 9.616.000d (8.000.000d tién mat).

* Tén tgi, han ché

- Hoc sinh: 03 HS ht thudc 14 dién tir (02 HS 12D va 01 HS 10B, di hop xét KL).

- Doi ngii: Su dau tu, tdm huyét vé viéc hudng dian KHKT cho HS chua cao.

- Dich vu chim s6c HS: chat luong pljuc vu chua that on dinh (bira trua ngay 11/12
mon trang miéng mia khong dap (tng yéu cau, b phan d/c Xuén da kip thoi phat hi¢n, 1ap
bién ban va Bép C6 Ba ciing da doi lai mén khéc; ngay 28/12 Bép C6 Ba phuc vu bita an
cho 16p 9D bi mugn).

I1. NHIEM VU CONG TAC THANG 01/2024

1. Quan diém chi dao

Théang 01 la thang dau ndm m&i 2024, thang két thic cac nhigém vu HKI va trién
khai cac nhiém vy HKII, cling la thang chuan bi budc vao dip Tet Nguyén dan Binh Thin
2024. V1 vay, quan diem chi dao cua nha truong la: (1) Tiep tuc tap trung cao cho cong
tac day va hop, nhat la doi véi 16p 12 chuan bi kiem tra gitra HKIL; chuan bi chu ddo cac
hoi nghi so ket HKI.(2) Chu trong boi dudng ddi ngii GV, nhat la GVCN doi véi cude
hop CMHS HKI. (3) Tiép tuc quan tam giao duc dao duc, ATGT, GD phong chong té
nan XH, dong thoi xu Ii triét dé cac vi pham (neu c6) nham bao dam an toan, an ninh trat
tu trrong hoc, dac biét doi vai cong tac to chac Hoi cho va nghi Tét Nguyén dan.

2. Nhiém vu trong tam

2.1. Cong tac chuyén mon: (1) banh gia, xé:p loai HS va khen thuong bao dam
dung quy dinh va chinh xac; (2) Tiép tuc chi dao t6 chuc day va hoc HKII nghiém tic,
hiéu qua, nhat 1a dbi V6i khéi 16p 9, 12 nham dam bao két qua hoc tap, t6 chuc 16p phu

dao mién phi cho HS can quan tam; (3) Tién hanh dang ky du thi va tiép tuc quan tam bdi
dudng HS tham gia mot s6 cudc thi (dudong 1én dinh OLP, Chinh phuc tuong lai); thanh



lap doi tuyén nguon va xay dung KH 6n luyén; (4) Thyc hién nghiém tiic chuyén doi s6
va cong tac thiet bi day hoc, cong tac tu danh gia CLGD trén One note; (5) Tiep tuc thuc
hié,n KH tap luyén 02 ncf)i’ dung Cau l6ng, Pién kinh tham gia HKPD cap Thanh pho vao
cuoi thang 01/2024; phoi hop tap luyén 04 HS tham gia HKPD cap tinh moén Vo
Vovinam; (6) Dinh huéng GV, HS xay dung y tuong, trien khai sém de tai KHKT va
SKKN GVDG nam 2024; (7) Tiép tuc thuc hién cac noi dung céng tac khao thi; (8) Tiep
tuc thuc hién cdng tac cdng khai, KTNB thang 01/2024.

2.2. Céc hoat dong doan thé

- Coéng doan xay dung KH va té chirc cac hoat dong cham lo Tét cho NLb; chuan bj
KH du xuén Giap Thin 2024 (du kién di Cao Bang-Lang Son, tir 6-8 Tét).

- Chi dao Doan Doi t6 chirc tét cac hoat dong HC)i,Chq, thdm gia dinh HS vugt kho
hoc gioi dip Tet ND; Doi TN nghién ctru nang cao chat lugng di Nghi thac thieu nhi
(doi trong kén); Cu 40 GV, HS tham dy DPH Lién hiép Thanh nién P. Hong Gai
(06/01/2024). T6 chtrc tot BPH Lién hiép Thanh nién truong.

2.3. Cac cong tac khac

- Chuan bj chu déo va t6 chirc tét cac hoi nghi: Hoi dong thi dua, HN CMHS, L& So
két HKI, HN So két.

- T6 chuc thanh céng Hoi chg Vian Lang 1an thir IV, ndm 2024,

_ - Theo dbi tinh hi¢u qua cua viéc GV va HS thuc hién truy cap va st dung ting dung
phan mém Fschool.

- COng tac phuc vu (nha an, bao vé, vé sinh) can tiép tuc td chic thuc hién tét.

- XD KH trang tri Tét, nghi Tét bao dam an toan, khai xuan tuoi vui.

3. Ké hoach cu thé

TT Noi dung Thoi gian
1. Sinh hoat chi b thang 01/2024 07h30, 30/12

2. | Thitha TN I6p 12 (Ian 1) 05, 06/01

3. | Kiém tra dau vao b sung cac lép gitra cap hoc 07h15, 06/01

4. Hop HDTD HKI 07h30, 06/01

5. | Hoi nghi So két HKI 08h, 13/01 (tha 7)
6. | Hoi thao quc phong 14h, 13/01

7. Hop CMHS lép - 14h, 13/01: THPT

- 7h30, 14/01: THCS
- 09h30, 14/01: THPT

Kiém tra gitra HKII 16p 12 17-19/01
.| L& So két HKI (trong HS) 15h, 19/01 (thw 6)
10. | Poan HSG di tham quan (duy kién) 05h30-18h, 20/01 (thwx 7)
11. | Hai cho 08h-16h, 27/01 (thtr 7)
12. | BH Lién hiép Thanh nién 14h45, 31/01 (tht 4)

13. | Thi thir vao 10 (1an 1) 03/02 (thw 7)




4. P& xuat
- T6 chirc xét nang luong sém nam 2024 cho NLP.

- T6 chtc cho HSG cap TP va Tinh c4c mon vin hoa (khoang 80 HS + 10 GV) di
trai nghiém 01 ngay.

- Mua 02 loa kéo dé phuc vu mén hoc Hoat dong trai nghiém ngoai san truong.
- Mua 200 tham ngdi cho HS (kiém tra chung trén tang 5-A).
- Mua 15 voi nuéc (thay ngay 06 voi va du phong 09 voi) va 08 banh xe day.

Noi nhan: HIEU TRUONG

- CT HDQT, Gb CTy (blc); Neudi kj: Hoing Thi Kim
) Chl dy (b/C)’ f y o Ec?;iiézthikimkhanh.ﬁvanl
- BGH (te th); o

- Doan the (p/h); Eﬁ“vgavé‘ﬁoﬁiﬁ?ﬁfh@“
- C4c 16, bé phdn (t/h); Ouang Ninh

Hoang Thi Kim Khénh
- Luu VP.
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