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, | C?NG VIEC CHUNG U SANG CHIEU
I. CONG TAC TO CHUC - GB BGH: Ban t6 chuc L& KG; ra soat
- T6 chirc day hoc 2 bubi/ngay, an ngu ban trd, xe bus, dam bao To tién do L& KN 20 nim
an toan, nén nép. 18 |- 17-18/8: Tap huan Al quan ly TH tai

- Phan céng NV BGH.

- Kién toan t6 tu van (d/c Hanh), d6i co d6 (d/c Phu, T.Trang), t6 QS
va do1 TNXK (d/c Ha Giang).

1. CONG TAC CM

1. Cac d/c PHT cap hoc:

- T6 chuce day va hoc nghiém tac, hiéu qua, nhanh chéng 6n dinh né
nép chuyén mon.

- Phan cong GV tap huan chuyén mén, boi dudng heé theo lich cta S,
Phong, chi dao dbi tiét tbi da.

- Trién khai chwong trinh TATC cép TH.

2. TTCM XD dan KH hoat dong ciac TCM; chi dao XD KH cong tac
ctia GV, NV céc to/nhém CM xay dung dan cac KHGD dau nam hoc;
cht y hop t6/nhém dé trién khai cac ND tap hudn; t6 chiac HN NLD
cap to theo dung KH (trude 30/9).

111. CONG TAC CONG KHAI, DAN CHU VA KT-GS

- Céac d/c PHT don dbc VP thuc hién cong khai dau nam hoc theo TT
09/2024.

IV. CONG TAC DOAN THE

- Trién khai cac nhiém vu va p/c t/h.

- Poan, D61 XD KH t/c PH, XD KH thi dua CM 20 nam thanh 1ap trg
(thang 9 TT, thang 10 VN).

IV. CONG TAC KHAC

1. B/c Nghiém tiép tuc p/h cty dé hoan thién CSVC.

2. DTN, QS, GVCN, BV chii trong GD, huéng dan, nhic nhé HS va
PH dé viéc dua/don con né nép, an toan, khong gay Un tic tai cac cong.
3. Chuan bi L& Khai giang: B/c Hué XD KH t6 chirc L& KG.

4. Cac PHT cép hoc t/c dn nga ban trd, xe bus di vao nén nép, quy cu.
5. Hoan thanh cong tac TDG nam hoc 24-25.

THPT Hon Gai (d/c Huyén PHT)
- 17,718, 19/8: tap huan Al quan li THPT
tai Cam Pha (d/c Hanh PHT)
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- Cac nhom TBG b/c MC TBG chua HT
NH 24-25

- 19-20/8: Tap huan Stem Tiéu hoc tai
Nha khéach tinh QN CS2 (d/c Huyén PHT)
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