SO GD&PT QUANG NINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH, THCS VA THPT VAN LANG Péc lap — Tw do — Hanh phiic
S6: 129/KH-VL Hong Gai, ngay 06/10/2025

KE HOACH CONG TAC THANG 10/2025
Thuc hién Nghi quyét sé 31- NQ/TU ngay 02/12/2024 cua Tinh uy vé phwong
hwong, nhiém vu nam 2025 voi Chu de cong tac “Burt pha trong phat trién kinh té, tao
da cho nhiém ky méi”, Nghy quyét sé 248-NO/DUSTB ngdy 24/01/2025 cua Dang uy
cong ty vé phuong hwéng, nhiém vu nam 2025; thuc hién Ke hqach thang 9/2025 cua
Gidm doc cong ty va Cua nha truong, nha truong danh gid ket qua thuc hién thang
9/2025 dong thoi xay dung Ké hoach thang 10/2025 nhw sau:

|. PANH GIA CONG TAC THANG 9/2025

1. Cong tac chuyén mon

- T6 chirc t6t Hoi nghi chuy&n mén cip hoc.

- Co ban hoan thanh viéc xay dung KHGD va cac KH chuyén mdn nam hoc.

- To chirc kiém tra gitra HKI d6i véi khéi lop 12.

- T6 chuc hoc ddi tuyén chét lwong, hiéu qua.

- Trién khai day va hoc Al theo KHGD.

- T6 chuc thyc hién cong tac céng khai, dan chu va kiém tra noi bo thang 9.

2. Cong tac phuc vu

- To chirc t6t cong tac ban tra, xe dua don, cong tac vé sinh, bao ve.

- Thyc hién tt cdng tac quan sinh, truyén théng.

3. Céac cong tac khéac

- Chuan bi chu do va t6 chic thanh cdng hoi nghi Truong ban dai dién CMHS
truong, lop.

- Poan — Hoi — Dai t6 chuc tét Cé,C KH dai hoi, KH thi dua chao mung KN 20 nam
thanh lap Truong...; BCHCD chi dao tot Hoi nghi NLD cap T6 va tham gia hiéu qua doi
véi Hoi nghi NLD cép Truong.

- Xay dung cac ke hoach cu thé (KH quay video xép hinh, KH t6 chirc Hi trai...)
dé thuc hién tot KH t6 chic 20 nam thanh 1ap truong; tham muu Chu tich HDQT céac noi
dung chuan bi cho cac hoat dong va buoi Lé Ky niém.

- Tiép tyc phdi hop Trung tim PTNL Vin Lang t0 chiic tot cac I6p hoc theo nhu
cau cua HS, PH, bao dam dtng quy dinh.

- Nha trudng tham gia xay dung Hé thong quan Iy chat luong theo Tiéu chuan Quéc
gia TCVN ISO 21001:2019 — H¢ thong quan ly doi vai t6 chac gido duc theo VB
1158/SGD-TTr ngay 06/6/2025 cua S6 GD&DT.

I1. NHIEM VU CONG TAC THANG 10/2025

1. Nhiém vu trong tam

Cong tac kién to{an t6 chuc, bd may cua mot nim hoc di co ban dugc hoan thié~n,
nha truong xac dinh can tap trung cao dd vao cong tac day va hoc nhung dong thoi van
phai hoan thanh cac ndi dung chuén bi cho sy kién ky niém 20 ndm thanh 1ap truong, vi
véy nha truong dé ra mot s6 nhiém vu trong tdm bao cdo cong ty, ddng thdi yéu cau cac
cap hoc, cac to, bo phan va cac ca nhan chu dong, nghiém tdc thuc hién dat hiéu qua cao:
(1) Tap trung té chuc cong tac day - hoc va ca}c dich vu dat chat lugng cao; (2) T9 chuc
khoa hoc, hiéu qua cac hoat dong van nghg, thé thao, khong dé anh hudng nhiéu dén viéc
hoc tap cua hoc sinh; (3) Bam bao an toan, ANTT, van minh truong hoc; (4) Hoan thanh



dung tién do va dam bao chit luong d6i véi cac nhiém vu theo KH ky niém 20 nim thanh
lap Ttruong.

2. Nhiém vu cu thé

2.1. Cong tac chuyén mén

- On dinh nén nép céc hoat dong day va hoc, dam bao nghiém tuc, chat luong
(dai tra va miii nhon).

- Téng cuong quan 1y, gido duc HS vé dong co hoc tap, thuc hién chuyén can,
Luat ATTTGT, phc‘)ng chong té nan... Kién toan Hoi dong tu van tam ly va t6é chic
hoat dong nén nép, hiéu qua.

- Hoan thi¢n Dy thao Ké hoach gido duc, trinh Chu tich HP truong phé duyét;
Hiéu trudng ra Quyeét dinh thuc hién; CVP thuc hién cong khai theo quy dinh.

- Céc cap hoc tiép tuc hoan thién KH boi dudng HS kha gioi, HS nang khiéu;
phu dao, glup do HS yéu, HS can quan tam, c6 danh sach HS kém theo (ghi nhan muc
do hién tai va hi¢u qua can dat) véi cac bién phap cu thé, thiét thuc va hiéu qua, cudi
ky va qul nam phai c0 kiém dém, danh gia hiéu qua thuc hlen Chuén bj dan céac diéu
Kién dé to chure hoc trai nghiém ngoai nha truong (02-03 tiet) trong HKI theo KH.

- Tiép tuc cha y chi tiéu thuc hién day hoc truc tuyén, tng dung AI dam bao hiéu
qua. Trong giang day Al tang cuong giao duc nhan thuc cho HS dam bao muc dich su
dung dung dan, thiét thuc.

- T6 chirc sinh hoat dinh ky ddi voi 04 CLB mén hoc dam bao nén nép, hiéu qua.

- T6 chiic cho HS tham gia thi tranh bién tiéng Anh; thi Vong loai “Trang
nguyén tuoi 13” (HS khoi 6, 7, 8);

- T6 chirc kiém tra gitta HKI theo KH, y8u cau nghiém tic, thuc chat.

- Thuyc hién ké hoach KTNB thang 10 va chi y cdng tac cong khai, dan chu.

2.2. COng tac dich vu va bao dam an ninh, an toan, vin minh tredong hoc

- Tiép tuc tap trung thyc hién tot cong tac dam bao an toan, vin minh truong hoc
trong cac hoat dong gido duc ctia nha truong, nhat la khi ¢ nhiéu hoat dong chao
mung 20 nam thanh 13p truong.

- Tiép tuc gido duc HS y thuc tiét kiém, gitt gin CSVC, canh quan truong hoc.

- Tiép tuc quan tdm nhic nhé HS (nhat 1a HS TH) cha y an toan tai cac khu vuc
nha A, C do dang xay dung PCCC.

- Lap hd so PCCC cung cac ndi dung cdng viéc can trién khai theo huéng dan
cua cong an PCCC tinh.

2.3. Cac cong tac khéac

- T6 chtc Hoi nghi Nha gido, CBQL, NLD (04/10) dam béao theo quy dinh.

- Tiép tuc xay dyng hé thdng quan ly gido duc theo TCVN 1SO 21001:2019.

- Phéi hop Trung tim PTNL Vin Lang tiép tuc t0 chic cac 16p ning khiéu, cac
I6p boi dudng kien thirc van hoa.

- Thuc hién hoan thanh moi cong tac chuan bi cho su kién 20 nim thanh 1ap
truong (quay clip xép hinh, hoan thanh KH “Vé nguon”, duyét chuong trinh nghé
thuat, gai Gidy moi, in xong lich va ky yéu, hoan thanh video, dét xong lién hoan, qua
tang cho HS va qua cho khach phai dugc chuyén \{e ky hop ddng thiét ké san khau va
chuong trinh ngh¢ thuat...). Chuan bi chu dao dé t6 chirc thanh cdng 02 hoat dong
trong tdm: Hoi trai va Lé Ky niém.

3. Lich cong tac



- Giai chay tap thé THPT tai quang treong Vinhome: 06h30, 11/10.

- Duyét video lan 1: Trudc 20/10

- In xong Ky yéu, duyét video lan 2: Truéc 25/10.

- So duyét chuong trinh L& KN: 27/10, tong duyét: 03/11 (thir 2).

- Guri xong Gidy moi va qua, logo dit dugc giri vé: Trude 31/10.

I11. TO CHUC THUC HIEN

1. Hiéu truéng chi dao thuc hién gan véi to chirc thuc hién Ké hoach s6 13-KH/DU-
VL ngay 02/11/2024 cua BCHDB truong va KH s6 29/KH-VL ngay 04/11/2024 cua
Hiéu truong vé To thﬁ:C thl_J:C hién Quy dinh s6 144-QB/TW ngay 09/5/2024 cua Bo
Chinh tri quy dinh ve "chuan muc dao duc cach mang caa can bo, dang vién trong giai
doan m¢i"; KH so 14-KH/DU-VL ngay 29/11/2024 va KH so 29/KH-VL ngay
02/12/2024 ve thuc hién Két luan 91-KL/TW.

2. BGH tb chwc thuc hién cac noi dung theo phan céng nhiém vu.

3. Vin phong va cac bd phan lién quan nghiém tac thuc hién KH trén dat chat
luong, hiéu qua cao.

4. Doi ngiit GV, NV bam sét chi dao va KH trén dé thuc hién tét.

IV. DE XUAT

- Cong ty chuyén nha trudng luu b hd so vé xe dua don hoc sinh.

- Nha truong da chuyen van ban dé xuat vé viéc tiép tuc sira chira cdc noi dung
CSVC, kinh mong cdng ty quan tdm trién khai thyc hién.

Noi nhan: HIEU TRUONG
- CT HPQT, CT HPT, GP CTy (b/c);
- bang uy VL (b/c);

- BGH (t/c t/h);

- Poan thé (p/h);

- C4c t6, bg phan (t/h);

- Luu VP.

Hoang Thi Kim Khénh
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