SO GD&DT QUANG NINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH, THCS&THPT VAN LANG Poc lap — Tu do — Hanh phiic
S6: 11B-KH/VL Ha Long, ngay 01/9/2023

KE HOACH CONG TAC THANG 9/2023

Thue hién Nghi quyét 1 2 ngay 28/11/2022 ciia BCHPB tinh vé vé phuong hudng,
nhiém vy nim 2023, Nghi quyét 71-NQ/TU ngay 14/12/2022 cua BCHPB thanh phé vé
phwong hwong, nhiém vu nam 2023 voi Chii dé cong tdc ndm 2023 “Néng cao hiéu qud
thu hit dau tw, chat ltrong doi séng Nhan dan”; thuc hién Ké hoach thdang 8/2023 cua
Gidm déc cong 1y va cua nha truong, nha truong danh gid két qua thuc hién thdang
8/2023 va dé ra Ké hoach thang 9/2023 thuc hién nhw sau:

I. PANH GIA CONG TAC THANG 8/2023
1. Céng tac to chire
- Tiép nhan d/c Tran Hing Xuéan- nguyén PGD TTHN&GDTX vé lam TT t6 Phuc vu tir

01/8/2023; d/c Vi Van Huy dugc diéu dong nhén nhi¢ém vu tai Nha sach Quang Yén tir
15/8/2023: mdt s6 NV duge trung dung thuc hién mot sb cong viée dic thu.

- D/c Nguyén Thanh Huyén duge bd nhiém chire vu PHT tir 12/8/2023.

- P/c Nguyén Thi Hoa-PHT cham dat HDLD tir 01/9/2023.

2. Cong tac chuyén mon

- Kién toan t6 chtrc nhan su, bd may lam viée dap ing nhiém vu ndm hoc 2023-2024.
- Té chirc cho HS khéi 9 di hoc tir 01/8.

- Bam bao moi d1eu kién dé t6 chire toan truong hoc 02 bubi/ngay tir 14/8, trong do trién
khai an ban tra cap TrH theo phuong an mua suét an.

- Tham gia tp huin chuyén mén theo lich ciia S&, Phong.

- Cac déi tuyén cép TrH trién khai KH 6n luyén

- Chu tich HDQT td chirc cude hop chuyén de truong Van Lang. Theo d6, danh gia, ghi
nhén nhitng két qua dat dugc, chi ra nhiing vén dé cén cb ging va giao nhiém vu ndm hoc
2023-2024 cung nhu’ng nodi dung dé xuat, tho go.

3. Cong tac tuyén sinh, tuyén GV

- Giri S& GD&DPT danh sch va to trinh tuyén sinh bd sung (12/13 HS).

- T4 chirc thi tuyén GV TH.

4. Cong tac khac

- Cong doan td chire khen thuong con NLD dat thanh tich nim hoc 2022-2023; t6 chic
Hoi nghi NLD cép t6 sém trong thang 8.

- Phéi hop cong tac CSVC.

- T4 chuec chia tay d/c Nguyén Thi Hoa-PHT.

5. Han ché, khoé khin

- Thoi gian chuan bi cho ndm hoc méi nén khé nhiéu viéc can thuc hién cing luc, vi vy
khong tranh khoi mot s6 kho khin mang tinh thoi diém.

- Viéc td churc 3n bqn tra cho HS, nhat 1a cho HS TrH va cac bira buffet cling chua dugc
troi chdy, con mot sd truc tréc.

II. NHIEM VU CONG TAC THANG 9/2023

1. Trong tam

1.1. To chire day va hoc



- T4 chure day va hoc, cac HDGD theo quy dinh, bao dam an toan, lanh manh, hi¢u qua.
- Thyc hién day céc doi tuyén HSG.

- Tiép tuc tham gia tap huén chuyén mon theo lich cua S&, Phong.

- Xay dung hé thong KH thyc hién nhiém vu nam hoc.

- Té chirc kiém tra gitra hoc ky I cho khéi 16p 12.

- Thyc hién cong tac cong khai va kiém tra ndi by thang 9.

1.2. Cac hoat dong giao duc

- Té chirc L& trudng thanh cho HS 16p 12 (04/9) va Lé khai giang (05/9).

- Chuén bj céc diéu kién dé thuc hién KH hoc tap trai nghiém.

- Chuén bi bai tap thé duc giira gio, trién khai tap trong thang 9.

- T4 chitc cho GVCN thuc hién 03 tiét hoat dong trai nghiém, hudng nghlep/tuan/lorp
theo quy dinh v6i hinh thirc linh hoat (theo 16p hodc ghép 16p, ghép khéi, ghép cap hoc).
1.3. Cong tac khac

- T4 chirc tét Hoi nghi CMHS trudng va 16p.

- T chirc tét cac Pai hoi Poan Doi céc cap.

- T4 chirc tot Hoi nghi NLD.

- T4p luyén thi tim hiéu “60 nam QN x4y dung va phat trién” ctia Cum 5.

2. Ké hoach cu thé

TT Noi dung Thoi gian
1. | Téng duyét Khai giang 07h30, thi 6, 01/9
p Sinh hoat chi bd thuong ky thang 9/2023 9h30, tht 6, 01/9
3. L& Trudng thanh HS 12 16h30, thu 2, 04/9
4. | Lé Khai gidng 07h15, thi 3, 05/9
5. | Hop CM cap hoc Thir 7, 09/9
6 Cuﬁm thi Tim hiéu “60 nim QN xay dung va phat | 13h, tha 7, 09/9
trién” ctia Thanh uy

7. Dai hoi mau (theo khdi 16p) chi doan, chi doi Tiét SH thu 6, 15/9
8. Hoi nghi Truong Ban PH 14h, thr 7, 16/9
9. Pai hoi chi doan GV 07h30, thu 7, 16/9
10. | Hoi nghi PH cac 16p THCS 07h30, CN, 17/9
11. | Hoi nghi PH cac 16p TH 09h30, CN, 17/9
12. | Hoi nghi PH céc 16p THPT 14h, CN, 17/9
13. | Pai hoi Lién Doi 15h, thir 6, 22/9
14. | Dai hdi Doan thanh nién 08h, thtr 7, 23/9
15. | Hoi nghi NLD 07h30, tht 7, 30/9

Noi nhan:

- HPQT, GP CTy (b/c);

- Chi uy (b/c);

- BGH (/c t/h);

- Doan thé (p/h), U R

- Cdc 16, bé phan (t/h); Hoa\ﬂg\'lil—llliuy/ e

- Luu VP.



