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KE HOACH CONG TAC THANG 12/2023

Thuc hién Ngh; quyét 12 ngay 28/11/2022 ciia BCHPB tinh vé vé phirong hwéng,
nhiém vu nam 2023, Nghi quyét 71-NQ/TU ngay 14/12/2022 cia BCHDB thanh phé vé
phirong hwéng, nhiém vy nam 2023 véi Chii dé cong tac nam 2023 “Ndng cao hiéu qud
thu hit dau tw, chdt herong doi song Nhdn ddn”’; thuc hién Ké hogch thang 11/2023 cua
Gidm doc cong ty Va Cia nha trwong, nha truong ddnh gid két qua thuc hién thang
11/2023 va dé ra Ké hogch thang 12/2023 thyec hién nhu sau:

|. PANH GIA CONG TAC THANG 11/2023

* Uu diém

1. T6 chirc day va hoc

- Trién khai cong téc 6n tap hoc ki 1 dung K& hoach; chuan bi kiém tra cudi hoc ki
1 céc khoi lop 1 dén l6p 11.

- T6 chuc kiém tra cudi hoc ki 1 khéi 12: nghiém tic, ding quy ché.

- Pam béo né nép day va hoc, dic biét cong tac on doi tuyen HSG cap Trung hoc;
BGH da tham, tang qua lan 2 cho cac BT HSG cap THPT trude ngay HS di thi.

2. Cac hoat dong giao duc

- T6 chuc céc hoat dong VN-TT nhan dip 20/11 bao dam an toan, khoa hoc. To
chuc thanh cong L¢ Ki niém ngay 20/11.

- Tiép tuc tham gia cic ND cua HKPD va cac gidi thé thao cap thanh pho, tinh.
KEt qua den nay dat 07 HC giai tinh cac mon thé thao (Boi, V3 nhac Vovinam, Gidi vo
dich cac laa tuoi \{ovinam tinh, qukwgndo tinh); dat 40 giai/7 mon thi dau HKPD (Boi,
Bong ban, Bong ro, Co vua, Da cau, day gay, Bong da); vuot thanh tich cia HKPD lien
ké trudc.

- C4c CLB 4 mén bt bugc t6 chuc sinh hoat CLB thang 11.

- To chtic cac hoat dong huang ung “Ngay thé gidi tuong niém cac nan nhan to
vong do tai nan giao thong” nam 2023.

- Trién khai tham gia chay S- Race online nam 2023.

3. Cbng tac chuyén mon

- Tiép tuc tham gia tap huan chuyén mdn theo lich cia S&, Phong.

- T6 chirc thue hién cong khai va kiém tra noi bo thang 11.

- Trién khai ké hoach t6 chuc, duyét y tuong céc san pham thi KHKT cap truong.

- Tham du mot 0 chuyén dé cap TP: CP “Day hoc tich hop gido duc quoc phong
an ninh theo chuong trinh GDPT 2018” (Truong TH & THCS Ha Trung); CD “Chu dé
chung so6 2: Bao vé chu quyeén, cac quyen va lgi ich hop phap cua Viét Nam ¢ Bien Dong
trong moén Lich st - Bia Li l6p 8 (Truong THCS Nguyén Van Thudc).

- T6 chac Hoi thi GVG cap truong dot 1 (32 GV ciia cac to TH45, Toan Tin, Ngir
Van, Tieng Anh, TMN cap THCS). KQ dat 28, khong dat 04 (c6O Thuy TH123; c6
Phuong, c6 Van va c6 Nhung Toén).

- T6 chirc hoi nghi tap huan cho doi ngil t6 trudng chuyén mdn vé mot s6 noi dung
trong cong tac quan ly to.



- Thuc hién Dé an ,Chuyén d6i sb: da hoan thanh xong cip truong. Tiép tuc hoan
thanh tai dix liéu va tap huan cho toan bo GV, NV, HS.

4. Mot sé két qua dat dwoc

- Két qua tham gia thi “Trang nguyén tudi 13” do VTV t6 chirc: 01 HS lot top 100
hoc sinh xuat sac vao Chung ket toan quoc. Tham gia chung ket tai Ha Noi ngay 25/11 va
dat giai khuyen khich.

- 02 DVTN cap THPT dat danh hi¢u “Hoc sinh 3 t6t” ctia Tinh Poan.

- PBat 01 giai Khuyén khich thi Sang tao TTNND cp tinh.

- Tham gia thi Ngay hoi Tiéng Anh cap TP: ddi thi cia Cum CM s6 5 (3 HS Vin
Lang + 3 HS UKA) dat giai khuyen khich.

- T6 chirc thi 10E cip trudong ngay 30.11.2023: 96 HS cap TH, 60 HS cap THCS.

- 01 HS tham gia Vong thi dac biét cap Tinh Hoi thi “Vi Quang Ninh gioi Tiéng
Anh nam 2023” vao ngay 02.12.2023 (HS Pham Gia Huy 5A, khong dat giai).

5. Cong tac khéac

- Hoan thanh cac nhiém vu chuan bj cho L& ky niém va tham gia t6 chic thanh
cong L€ ki niém 40 ndam thanh 1ap cong ty.

- Phéi hop voi Tram y t& Hong Gai to chac thuc hién ké hoach tay giun cho HS
cap TH ngay 28/11/2023.

* Ton tai, han ché

- Doi ng: Con ton tai mot sb van dé nhu thuc hanh tiét kiém dién, nudc chua tét
(quén tat quat ¢ Giang duong, PHTM); ghi s6 lugng binh nudce khong dung; bo phan bép
quén chia xuc xich cho HS khoi 1, 2 va thuc hién vé sinh chua dam bao (nhém nha an va
o Tam- VS); cong tac bdo cao chua kip thoi; cong tac chu nhiém 16p 2B (c6 My) chua
dat hiéu qua cao; con GV vi pham quy tac tng xir v4i HS.

- HS: Mot bo phan HS chua co y thlfl’Cq hoc tap tot, chua chuyén can, con vi pham
Luat GT; vui choi chua an toan (choi bong 16 bi bang ghim quang cao cot bong cua vao
tay); HS 16n (9C) chua c6 nhan thac tot vé trach nhiém can gian khi cac em nhé TH c6
xich mich (1G); mot so chua co6 y thc tiet kiém dién, nudc, giay vé sinh.

I1. NHIEM VU CONG TAC THANG 12/2023

1. Quan diém chi dao

Théang 12 Ia thang budc vao ky thi HSG céc cap va KTHKI. Vi véy, quan diém chi
dao cua nha truong la tap trung cao cho cong tac day va hoc vai yéu cau cac gio hoc phai
bao dam nghiém tuc va 6n luyén hiéu qua cho doi tuyen HSG THCS thi cap TP.

Tang cudng boi dudng doi ngii vé chuyén mon; veé thuc hién chuyén doi so; vé
cbng tac chua nhiém, nhat la k§ nang (ng xt, trach nhiém béo céo.

Tiép tuc quan tam gido duc dao dic, ATGT, GD phong chong té nan XH, nhat la
ngan chan ma ty thé hé mai xdm nhap hoc duong, dong thoi xur i triét dé cac vi pham
(néu cd) nham bao dam an toan, an ninh trat tu truong hoc.

2. Nhiém vu trong tam

2.1. T6 chirc day va hoc

- Tiép tuc chi dao t6 chirc day va hoc nghiém tic, hiéu qua.

- Tang cuong cong tac to chic day va hoc doi vei khoi 16p 9 nhiam gidp cai thign
két qua hoc tap, trien khai 16p phu dao mien phi bat bugc cho mot so6 HS can quan tam.

- Tiép tuc tang cudng to chac 6n thi va tham cac DT hoc sinh gioi cap THCS (giai
doan nudc rat). Tham gia thi chon HSG cap TP THCS dat ket qua cao.



- Tiép tuc quan tam thyc hién nhiém vu chon va bdi dudng HS tham gia mot s6
cudc thi (toi thieu 01 HS/cap hoc/cudc thi).

- T6 chirc tot kiém tra, danh gia, xép loai HS cudi HKI (khdi 1 - khéi 11).

- T(X)’Chﬁ:c thuc hién nghiém tac, ding quy dinh cong tac thi dua-khen thudng va
danh gia, xép loai NLD HKI.

2.2. Cac hoat dong giao duc

- T6 chitc cac HDGD theo quy dinh, bao dam an toan, lanh manh, hiéu qua.

- Tham gia chuong trinh tinh nguyén mua déng va Xuan tinh nguyén cua Thanh
boan va Tinh Doan.

- T6 chuc hoat ddng Noel cho hoc sinh cap Tiéu hoc va THCS.

- Thanh lap céc chi doan khéi 10 va bau bé sung vao BCH Poan truong; to chuc
danh gia, xép loai doan vién, doi vién.

- Xay dung KH t6 chirc Hoi cho Xuan 2024 (du kién to chire 27/01/2024, thi 7).

2.3. Cong tac chuyén mon

- Tiép tuc t6 chirc giam dinh GVG céap truong.

- Tiép tuc thuc hién cong tac KTNB thang 12.

- To chirc thi KHKT cap truong tham gia thi cap cum déi véi HS THPT, cap TP
doi voi HS THCS.

- Tiép tuc cac ND tham gia HKPD cép tinh.

2.4. Cong tac khac

- Hoan thanh tap huan trién khai Dé an chuyén doi sb.

- Trién khai Ké& hoach thuc hién cong tac Tu danh gia trén One note.

- T6 chuc kiém Ké tai san, co s& vat chat cudi nam theo ké hoach cua cong ty.

- phén chinh cdng tac phuc vu (nha an, bd phan bao vé, dién, nuéc, sta chira, vé
sinh) nham mang lai hiéu qua cao trong céng tac phuc vu HS, GV va cdng tac giao duc
cua nha truong.

3. Ké hoach cu thé

1T Noi dung Thoi gian
1. Ky thi chon HSG cac mon VH THPT cap Tinh 02/12
2. Sinh hoat chi b thang 12 08h, 02/12
3. | Ky thi chon HSG cac mén VH THCS cap TP 14/12
4. | Hop CM cap hoc 8h, thu 7, 08/12
5. Hop HD tu danh gia 10h, thi 7, 08/12
6. Thu hoc phi thang 12/2023 va 01/2024 Tu 20/12
Noi nhan: HIEU TRUONG
- CT HPQT, GD CTy (blc); Ry ¥ Hoing Thi Kim
- Chi uy (b/c); “ % %%%igﬁ%l;h;f\iﬁ%énlang
- BGH (t/c t/h); (homs Vi Lang, So Gido due
- Dodn thé (plh); Hoang Thi Kim Khanh

- C4c t6, bé phdn (t/h);
- Luu VP.
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